AHHOTAIIAA PABOYEW ITPOTI'PAMMBI JUCIUILINHBI

b1.B.IB.5.2 IlcuxoJsiorusi ynpaBJjeHUusi TPYAOBbIM KOJJIEKTHBOM

no conenuanbHocTh: 18.05.01 «XuMuueckass TEXHOJIOTHS  SHEPTrOHACHIIICHHBIX
MaTepHaIOB U U3CTUI»

[0 CHelUalu3aluu «XUMHUYECKasi TEXHOJIOTUS MOJUMEPHBIX KOMIIO3UIINM, TOPOXOB U
TBEPJIbIX PAKETHBIX TOTUIMBY

KBanudukaiis BeINYCKHUKA: NMHXEHEP

Breinyckaromas kadpeapa: XTBMC

Kadenpa-pazpabotunk padbodeii mporpammbl: «ConuansHOM paboThI, IEIarOTUKN U
TICUXOJIOTHI

1. Ilenu oceoenus oucyuniunbl

LenssmMu ocBoeHUsT AUCTUTIIMHBL «lIcux0oTHs yIIpaBiaeHus: TPYJAOBBIM KOJJIEKTHBOM)
SIBJIFOTCSL:

a) GopMHUpPOBAHUE CUCTEMBI 3HAHUM O TEOPETUUECKHUX U MPAKTUUECKUX OCHOBAX OpraHU3aIU
paboThl KOJIEKTHBA, O MICUXOJOTHYECKIX 3aKOHOMEPHOCTSIX TPYAOBOM U yIpaBlIeHYECKOU
JESITENBHOCTSX

0) hopMupoBaHHe IEHHOCTHO-CMBICIIOBOI OpHeHTaluu oOydaromuxcs (MOHUMaHUEe [EHHOCTH
KYJIBTYPBI, HAYKH, TIPOU3BOICTBA, PAIIHOHATBHOTO TOTPEOICHUS );

B) PaCKpBITHE CYIIHOCTU MCUXUUECKUX MPOIIECCOB, MPOUCXOASIINX MIPU OCYIIECTBICHUN
YIPaBJICHUYECKOU IEATEIbHOCTH B KOJUICKTHBE;

r) o0ydueHue cnocobam MPUMEHEHHS IICUXOJIOTUYECKUX 3HAHUN U HABBIKOB MIPH PEIICHUN
yIpaBJICHUYECKUX MPOo(eCCUOHATBHBIX 3a/1a4 B KOJUIEKTUBE;

2. Coodepacanue oucyunaunwl «Ilcuxonozusa ynpasienus mpyooebim KOaieKmugom
OCHOBHBIE TEOPETUYECKUE MOAXO/IbI B U3YUEHUH TPYIOBBIX MPOLECCOB B KOJUIEKTUBE, €r0
(bopMHUPOBAHUS U PA3BUTHSI.

CouunanpHasi XapaKTepUCTUKA TPYJOBOro KOJIeKTUBa. CTpyKTypa KouieKTuBa. OpraHu3aliOHHbIE
MIPOLIECCHI TPYAOBOM ACSITEIBHOCTH.

CopepxaTenbHbIE XapaKTePUCTUKH KOJUTeKTHBA. DyHKIINHN TPYOBOTO KOJIIEKTHBA.
ConnanbHO-TICUXO0JIOTUYECKUE XapaKTEPUCTUKH KOJUIEKTUBA. MOpaibHO-TICUXOJIOTHUECKUN KIMMaT
KOJUIEKTHUBA.

JluHamuKa OTHOIICHHUH B KOJUIEKTHBE. DaKTOphl CTA0OMIIN3alUN KOJIJICKTHRA.

[Mpo6iema KOHMIUKTOB B TPY/IOBBIX KOJUIEKTUBaX. Y paBieHHue KOHPIUKTAMH.

OddexTruBHAS OpraHU3aIMs U YIIPaBICHUE KOJUIEKTHBOM. TpeOoBaHuUS K IMYHOCTH PYKOBOIUTEISL.
Ctuiii pyKOBOJCTBA TPYAOBBIM KOJUIEKTUBOM.

Jnarsoctrka v aHajau3 TPYJAOBBIX IIPOLECCOB B KOJUIEKTHUBE.

3.B pe3yivmame 0c80eHUA OUCUUNTUHBL 00VUAIOWUILCA 00JIHCCH:

1) 3namy:

a) 0COOCHHOCTH TPYIOBOM CPEJIbl, YCIOBUS, HEOOXOAMMBIC JJIsl OpraHU3aIMHA PadOTHI B
KOJUIEKTUBE; METOIbI 3(PPEKTUBHOTO PEryIUPOBAHUS COIUATBHO-TICUXOJIOTHUECKUX SIBJICHUN B
KOJJIEKTHUBE;

0) OCHOBHbIE (PYHKIIMH PYKOBOAMTENS KaK HEITOCPEACTBEHHOT'O TPOBOHHUKA U UCTIOTHUTEIS
1eJIei KOJUIEKTHBA; CTUIIM PYKOBOJACTBA TPYIOBBIM KOJJIEKTHBOM, TIPUHIIMITHI U TTOIXO/IbI B
CO3aHUH OJIATONIPUSATHOTO MCUXOJIOTHYECKOT0 KIIMMaTa B KOJUICKTHBE;

B) OCHOBBI TIPEAYIIPEKACHUS U Pa3peIIeHUs] KOHPIHKTOB B TPYJAOBBIX KOJUIEKTUBAX, CITOCOOBI
MOTHBHUPOBAHUS M CTUMYIIMPOBAHUS TPYAa COTPYAHUKOB, CIIeU(UKY HHTETPALIUH JIOJICH B
o0ecreYeHnH 1EeJIOCTHOCTH KOJIJICKTUBA;




T') UHAUBUYaJIbHO-TICUXO0JIOTHYECKHE 0COOEHHOCTH pa0OTHUKOB KOJUIEKTUBA, UX YPOBEHb
npodeCCHOHATBLHON KOMIIETEHLIMH TPH PacCTaHOBKE KaapoB st 3()(HEKTUBHOTO PELICHHUs
IPOM3BOJICTBEHHBIX 3a7au.

2) Vmemo:

a) paBWJIbHO (HOPMYIMPOBATH LI, INIAHUPOBATH CBOIO AEATEIbHOCTh, OPraHU30BbIBATh
paboTy UCHOTHUTENCH, HAXOIUTh U IPUHUMATh YIIPABICHUECKUE PEeIICHHs B 001acTH
OpraHu3alii 1 HOPMUPOBAHUS TPY/a;

0) UCIOIBb30BaTh MPUEMbI CUCTEMHOTO aHAJIN3a IIPU OLIEHKE KauecTBa paboThl COTPYIHUKOB B
KOJIJIEKTHBE C 1I€JIbI0 IPOTHO3MPOBAHUS U3MEHEHUH pe3yIbTaTOB JIEATEbHOCTH;

B) IIPUMEHSTh COBPEMEHHBIE HHPOPMALIMOHHBIE TEXHOJIOTHH I 00pabOTKHA HHPOPMALIUH C
UCIIOJIb30BaHUEM ITPUKIIAAHBIX IPOrPaMM JAEJI0BOH chepbl 1eATeIbHOCTH;

I') peuaTh TPYIOBBIE CIIOPbI, HAXO/1 ONITUMAIIbHBIC PEIICHUS] B KOH(DIUKTHBIX CUTYAIHSIX B
KOJIJIEKTHBE;

1) COCTaBJIATh HOPMATUBHBIC U NIPABOBbIE JJOKYMEHTHI, OTHOCSIIHECS K TPOPECCHOHATHHON
NeSITeIbHOCTH, IPEANPUHUMATh HEOOXOJUMbIE MEPhI K BOCCTAHOBJIEHUIO HAPYIIEHHBIX IPaB
paboTaronux B KOJJICKTHUBE.

3) Baraoemn.:

a) KOMIETEHIIUSIMH [IEHHOCTHO-CMBICTIOBOI OpUEHTAIMU: TIOHUMAaHKE IICHHOCTH KYJIbTYPHI,
HayKH, IPOU3BO/ICTBA;

0) KOMITIETEHIIMSIMUA CaMOCOBEPILICHCTBOBAHUS IMYHOCTH: CO3HAHUE HEOOXOAUMOCTH,
HOTPeOHOCTh U CLIOCOOHOCTh YUUTHCS;

B) METOJIaMH JTUArHOCTHKY JIJIsl OCYIIECTBICHUSI KOHTPOJISI U OTpesieNieHns 3 PEKTHUBHOTO
TPYJIOBOI'O B3aUMOJICHCTBHS JIFO/IEH B KOJIJIEKTHBE, YIIPABIECHHS KOJJIEKTUBOM,;

') KOMIIETEHIMSIMHA COLMAIEHOTO B3aMMO/ICHCTBHS: NCIIOIb30BAHNE BIACTHBIX IOJTHOMOYHA B
yIpaBJIEHUH KOJUIEKTUBOM, TOTOBHOCTh K COTPYIHUYECTBY, TOJIEPAHTHOCTD,
KOMMYHHKaTHBHOCTb, CIOCOOHOCTh K OKa3aHHUIO COACHUCTBUS B aJanTaliui pabOTHUKOB K
TPYAOBOH AEATEIbHOCTH.

3aB. kad. XTBMC / A Kocrouko A.B.
/



