AHHOTALIA PABOYEN TIPOI'PAMMBI JUCHUITJIMHBI
b1.B.O/1.2 «IICUXOJIOI'Us YIIPABJIEHUSA TPYAOBbIM KOJIJIEKTUBOM)»
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no npodunio «TexHonmormueckoe o0OpyNOBaHME XHMUYECKMX U He(YTEXUMHUYECKHX
IIPOU3BOJICTBY»

KBanudukaius BoIYCKHUKA: BAKAJIABP

Beinyckatonnas kadenpa: MAXII

Kadenpa-pazpabotunk padboueii nmporpammbl: «ConuanbHOM pabOThl, IEAATOTUKY U
TICUXOJIOT U

1. Ilesan ocBOEeHMSI M CIIMILJIMHbI
a) hopmupoBaHUE CHCTEMBI 3HAHHIA O TEOPETUICCKUX U MIPAKTHUECKUX OCHOBAX OpTaHHU3AINU
paboThI KOJIEKTHUBA, O IICUXOJOTUYECKIX 3aKOHOMEPHOCTSIX KOJIEKTUBHOMN TPYI0BOM
NeSATCIIbHOCTH;
0) oOydeHue crnocobaM MPUMEHEHHUsI MTOTYYECHHBIX MICUXO0JIOTHYEeCKUX 3HAaHUN 1 HaBBIKOB IIPH
penreHny mpo(hecCHOHATBHBIX 337249 B TPYIOBOM KOJIJICKTUBE;
B) PAaCKPBITHE CYIIHOCTH MICUXUUYECKHUX MPOIECCOB, TPOUCXOISAIINUX MPU OCYIIECTBICHUH
TPYZIOBOM U YIIPABIECHYECKON JEATEIBHOCTH.

2. Conep:xkanue aucnuminnbl «Ilcuxonorus ynpasjeHusi TPYA0BBIM KOJAIEKTHBOM»Y:
[TonsiTre rpynmnsl B connanbHou neuxosnoruu. Komiektus kak manas rpynna. CouuanbHas v
COLIMAJIbHO-TICUXOJIOTMYECKasl XapaKTepUCTHKA TPY10BOro KojuiekTuBa. Ctaauu
(bopMHUpOBaHUS U PA3BUTHS KOJUIEKTUBA. JIMUHOCTh pyKOBOAUTENS KaK (haKToOp
s dexTUBHOCTH paboThI KoUTeKTHBa. O0IIas XapaKTepUCTUKA ACATEIIbHOCTH PyKOBOIUTEIIS.
Cruiu pyKoBOCTBa TPYIOBBIM KOJUIEKTUBOM. ConiepkaHue U 0COOEHHOCTH Ipolecca
MPUHATHS yIpaBieH4YecKuX pemeHuil. KoHpIuKT B Tpy10BOM KOJIIIEKTUBE KaK 0OBEKT
ynpasyieHus. [IpyHIUIBL, OCHOBHBIE TPeOOBaHUS U METOABI B 00ydyeHuu nepconana. Kynsrypa
U 3TUKA JIEJIOBOTO OOILIEHUS B KOJIJIEKTHBE.

3. B pe3yabTaTe 0CBOCHHMS AMCHUILIHHBI 00YYAIOIMIiCS I0JIZKEeH

1) 3narsb:
a) 0COOEHHOCTH TPYA0BOI cpesibl B KOJIJIEKTUBE, YCIOBHSI, HEOOXOIMMBIE [T OpraHU3aluu
paboThI KOJIIEKTHBA; CTIeU(UKY HHTETPALIUU JTI0IeH B 00€CTIeYeHUH 11eJI0CTHOCTH
KOJUUICKTHBA; METOJIbI 3(PPEKTUBHOTO PETYIUPOBAHUS COITUATBHO-TICUXOJIOTHYECKUX SIBICHUH B
KOJUIEKTHUBE;
0) nmpaBa 1 00sI3aHHOCTH, OCHOBHBIE (DYHKIIMH PYKOBOJMUTEIS KaK HEITOCPEICTBEHHOTO
MPOBOJIHUKA M UCTIOJIHUTENS 1I€JIe KOJIJIEKTUBA; CTHJIM PYKOBOJICTBA TPYAOBBIM KOJUIEKTUBOM,
MIPUHITUIIBI ¥ TIOJIXO/IBI B CO3IaHUU OJIATONPUATHOTO MICUXOJIOTHYECKOTO KJIMMaTa B
KOJIJICKTHBE, (PaKTOPBI CTAOMIIN3ALUHN TPYAOBBIX KOJUIEKTHBOB,;
B) OCHOBBI pa3perieHust U MPeaynpekIeHus] KOHPIMKTOB B TPYIOBBIX KOJIJIEKTUBAX, CITOCOOBI
MOTUBHUPOBAHUS COTPYAHUKOB, COBEPIICHCTBOBAHUS CTUMYJIMPOBAHUS TPYAA;
') UHIUBUIYaTbHO-TICHXOJIOTHYECKAE OCOOCHHOCTH PaOOTHUKOB KOJIJIEKTHUBA, UX YPOBEHB
npodeccnoHaNTbHOM KOMITETEHITUH MPU PACCTAaHOBKE KaAPOB AJsl 3PHEKTUBHOTO PELICHHS
MIPOU3BOICTBEHHBIX 3a/1a4.

2) Ymers:
a) TUNIAaHUPOBATH CBOIO JIEATEILHOCTD, MPABIIIBHO (DOPMYITHUPOBATH 11€JIh; OPTaHU30BHIBATH
paboTy UCHIONHUTENEH, HAXOAUTh U TIPUHUMATH YIIPABJICHYECKUE PEIICHHs B 00JIacTh
OpraHU3aIi ¥ HOPMUPOBAHUH TPY/Ia;
0) HUCHoNB30BaTh MPHUEMbI CHCTEMHOTO aHaIN3a IIPU OIIEHKE KauecTBa pabOThl COTPYIHUKOB
B KOJIJIEKTUBE C LIEITBIO MPOTHO3UPOBAHMS H3MEHEHHUM PE3YIIhbTaTOB JIEATEITbHOCTH;




CHUCTEMAaTU3UPOBATh U 0000IIaTh HHPOPMAITHIO TI0 UCTIOIB30BAHUIO YEIIOBEUCCKUX H
IIPOU3BOACTBEHHBIX PECYPCOB;
B) HCITOJI30BaTh COBPEMEHHBIE HHGOPMAIIMOHHBIE TEXHOJIOTHUH, TIPOBOIUTH 00pabOTKY
nH(OPMAIINU C UCTIOJIB30BAHNEM MPHUKIATHBIX IPOTPaMM JAEJI0BOH chepsl NesATeIbHOCTH;
T') pemaTh TPYAOBbIE CIIOPHI K HAXOIUTh ONTUMAJIbHbIE PEUICHHS B KOHQJIUKTHBIX CUTYallUIX B
KOJUICKTHUBE,; UCITI0JIb30BATh U COCTABJIATH HOPMATUBHLIC U IIPABOBLIC JOKYMCHTHI,
OTHOCSIIHECA K MTPO(EeCcCHOHAIBHOM 1eATeNbHOCTH, IPEANPUHIMATH HEOOXO0IUMbIE MEPHI K
BOCCTAHOBJICHHIO HAPYIICHHBIX TIPaB pabOTAIONINX B KOJUICKTHUBE;

3) Baagern:
a) HaBbIKaMU TUTAHUPOBAHMS U OCYIIECTBICHUSI KOHTPOJIS B TPYJOBOM KOJUIEKTHUBE; METOIaMU
YIIpaBJICHHUA ITPOU3BOACTBCHHBIMU MMOAPA3ACICHUAMU U aHAJIN30M UX BBITIOJIHCHU A,
0) AMarHOCTUYECKUM MaTepuajioM AJis ONpeesieHUsl Pe3yIbTaToB AeI0OBOTO B3aUMOICHCTBUS
JTIIOZIEH B KOJIJICKTUBE;
B) HaBbIKaMH 3(PPEeKTUBHOI /1€7I0BOM KOMMYHUKAILIUU B LENSIX YIyUYIICHUS COIMABHO-
MICUXOJIOTHYECKOT0 KIIMMaTa B KOJUICKTHBE.

3aB.kad. MAXII & IMouukapos C.H.



