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b1.0.06 OcHOBBI IPOEKTHOI 1eATETLHOCTH
1o HanpaBaeHHI0 NoaroToBku: 12.03.04 «brnoTexHu4YeCcKue CUCTEMBI U TEXHOJIOT I
1o npoduo «MeIUuIMHCKUE U3ACIUS U TEXHOJIOTUN))
KBanudukaiis BeINYCKHUKA: BAKAJIABP
Breinyckaromas kadbeapa: MU
Kadenpa-pazpadotunk paboueit mporpammsel: «MeHEKMEHTa U TPEANPUHUMATEIHCKON
JIEATEIIHHOCTH)Y

1. Ilenu oceoenusa QucuunIunbl

Llenn ocBoeHus TucuUIUTMHBI « OCHOBBI TPOEKTHOM AEATEILHOCTIY.

a) copMupoBaTh TPEACTABICHUS O MPOCKTHOH JAEATENBHOCTH Kak creruduyueckoin Gopme
OpraHHU3alUH [IPOIECCOB YIPABICHHS;

0) chopMupoBaTh HABBIKM BBISBICHUS M TIOCTAHOBKM IIeJiell M 3aJa4d TPOEKTa, a TaKxKe
ONTUMAJIBHBIX CIIOCOOOB MX PEILICHNUS;

B) HAyYUTh BBICISITh PECYPCHBIC OTPaHUYEHHS Ha BCEX ATalaxX KU3HEHHOTO [IUKJIA MTPOEKTa;

T') IOATOTOBUTH O0YYarOIIUXCA K pa3padOTKe MPOEKTOB C yYETOM JCHCTBYIOIIUX CTAHJAPTOB M
MHBIX HOPMATHBHBIX AKTOB.

2. Cooepacanue oucuyunutvl « OCHO8bL NPOCKMHOU 0CAMEAbHOCHILY:
[ToHsiTHE TPOEKTHOTO YIPABIEHHUS, €0 OTJIMYKE OT ONEPAIMOHHOTO YIIPABICHUS.
NHunmanus npoekra

IInanupoBaHue npoekTa

Hcnonaenune npoekra

MOHUTOPUHT U KOHTPOJIb TPOEKTA

3aBepleHUE MPOCKTa

O6uiacTy 3HaHUH B YIPABJIEHUN TPOEKTOM

JlokymeHTupOBaHUE MPOEKTHOU I€ATETbHOCTH

Crernuan3upoBaHHOE MPOTPaMMHOE 00ecTIeueHre MTPOSKTHOM eI TeIbHOCTH

3. B pe3yniomame 0cgoeHus OucUUNIUHbL 00VYAIOUUTLCA QOIHCEH:

1) 3HaTh:

a) MOHATHS «IIPOEKT», «IIPOrpaMMay, «IIOPTQesIb MPOEKTOBY;

0) Kak CBs3aHbl yIpaBJICHUE IPOEKTAMH, YIPABICHUE ONEPAMOHHONW JESATEIBHOCTHIO H
OpraHU3alMOHHON CTPATETHEH.

B) BJIMSIHUE JIM3aiiHa OpraHU3aliy Ha MPOLIECC YIPABICHUS IPOEKTHOH NesITeIbHOCTbIO;

2) Ymers:

a) yIpaBJIATh NpOLlecCaMH UHTETPALIUY, IJIAHUPOBAHUS, COJIEPKAHNUS U CTOMMOCTH IIPOEKTa,

0) pa3pabarbiBaTh CHCTEMY JIOKYMEHTAIIMOHHOTO OOECIEYEeHHsS] TMPOEKTa, HCXOJs u3
JEMCTBYIOIMX CTaH/IapPTOB U MHBIX HOPMATHUBHBIX aKTOB.

B) BBIABJIATH W OLICHMBATh PHUCKH IPOEKTa, pa3padaThiBaTb MEPONPUATUS IS PEaKIUH Ha
PHCKOBBIE COOBITHSI.

3)Bnanets:

a) HaBbIKaMH paboThl ¢ WHPOPMALMOHHBIMM CHCTEMaMH YIIPAaBJIEHUS TPOEKTaMHU C
UCIOJIb30BaHueEM crienranuupoanHoro I10 (mporpammHoro odecnedenus);

0) HaBBIKAMU YIPABJICHUS 3aMHTEPECOBAHHBIMU CTOPOHAMU MPOEKTA;

B) HaBBbIKaMH pa3pabOTKU U MPE3EHTALUU MPOEKTa 3aKa3unKYy.

3aB. kadeapoit MU Mycun U.H.




