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00 ynpaBJIeHUH OPraHU3AIOHHOTO Pa3BUTHS



1. O0mHe MoJI0KeHus

1.1 Hacrosmee nojgoxeHne co34aHo ¢ LeNblo obecrnedeHne HHGOpMaMOHHOM
otkpeIiTocTH PI'BOY BO « KHUTY » (nanee - YHUBEpCUTET).

1.2 Bun nonpa3sneneHusi: yrnpabieHYECKOe.

1.3 VmpaBneHue OpraHM3allMOHHOTO pa3BUTUS - SBJISETCS CTPYKTYPHBIM
noapaszieneHieM (enepalTbHOro rocyJapCTBEHHOTO OOMKETHOro 00pa3oBaTebHOTO
ydpexaeHus Beicuiero obpasoBaHus «KazaHCKHI HallMOHAIBHBIN HCCIEIOBATENbCKHIM
TEXHOJIOTUYECKUN YHUBEPCUTET» U MOJUUHAETCS PEKTOPY.

1.4 TlomHoe  Ha3BaHMe:  VYTpaBieHHE  OPraHMU3aLMOHHOTO  Pa3BUTHUSA
(benepasbHOr0 rocyJapCTBEHHOrO OIOKETHOro 00pa30BaTENbHOTO  yUPEKICHHS
BBICIIETO  mnpodeccuoHalbHOrO  obpa3oBaHusi  «KazaHCkuii ~ HalMOHAJIBHBIN
HCCIIeI0BATEIbCKUM TEXHOIOTHYECKUN YHUBEPCUTET», COKpalleHHoe Ha3BaHue: Y OP.

1.5 VYOP B cBoeit gesrenbHOCTH pyKoBoacTByeTcs Konctutynuei Poccuiickon
®enepauuu, 3akoHoparenscTBoM Poccuiickoit @enepauuu u Pecriybmuku Tarapceran,
VYcraBom VYHuBepcurerta, [lpaBuiamu BHYTPEHHEro pacnopsaka YHHBEPCUTETA,
IIpHKa3aMu peKTopa U HacToAlmM [lonoxenuem.

1.6 ITouTtoBsiit agpec: 420015, Ka3zansb, yi. K. Mapkca, 1.68.

Anpec mecrononoxxenusi: 420015. Kazans, yn. K. Mapkca, 1.68, kom. 106.

1.7ItatHoe pacnucanue YOP paspabateiBaercs IIOY u ytBepxkaaercs
PEKTOPOM.

2. llenu u 3axa4m noapasaesieHUus

2.1 OcHoBHbME HesaMu Y OP sBnsroTcs:

2.1.1 O6ecneuenne HHGPOPMALMOHHON OTKPBITOCTH Y HUBEPCUTETA;

2.1.2 ®opMupoBaHME U CHCTEMaTH3alMsi OTYETOB U HHPOPMALMOHHO-
AHAIUTUYECKUX PECYpPCOB IO OCHOBHBIM BHJAaM [ESTEIbHOCTH YHHBEpPCUTETA IS
CBOEBPEMEHHOI0, IIOJJHOTO M JOCTOBEPHOrO0 HH(POPMHUPOBAHUS HHTEPBBIOEPOB,
OpraHu3alys B3aUMOACHCTBHS ¢ BEAYIIUMH PEHTHHIOBBIMH areHTCTBaMH, KOOPIAUHALIUS
IIPEI0CTaBICHHUS CTATUCTHYECKON OTUETHOCTH MOAPA3ACIEHUAMU Y HUBEPCUTETA.

2.1.3 CoBepuieHCTBOBaHME CUCTEMBI MEHEDKMEHTA Ka4eCTBa Y HUBEPCUTETA;

2.1.4 ObGecneueHue eAWHOM CHCTEMBI pa3BUTUsS YEIIOBEUECKOrO KalWTajla B
COOTBETCTBHH C TEPPUTOPHAIBHBIMH, OTPACIE€BHIMUA H BHYTPEHHHUMH MOTPEOHOCTSIMH H
3aKOHOMEPHOCTSIMH COBEpIICHCTBOBAHU VYHuBepcurera, bopMupoOBaHHUA
KOPIIOPAaTUBHOM KYJIBTYpBhI, 00ECIIeUnBaOIIeil Ka4yeCTBO MHTEJUIEKTYaTbHBIX PECYPCOB
VHuBepcuTeTa ¥ HUX KOHKYPEHTOCHOCOOHOCTB, HENpepbIBHOIO  0oOpa3oBaHUs



COTPYIHHUKOB ITyTEM KOOPIAMHALUH pabOThI CTPYKTYPHBIX OApa3fAeaeHuil Y HUBEpCUTETA
I10 pa3BUTHIO MIEpCOHAIA.

2.1.5 TIIpoekTupoBaHHE M BHEIAPEHHE CUCTEMBI IPOLIECCHOTO YIPABICHHS
OpraHu3aliy 1 OLeHKU 3()(HEeKTUBHOCTH NESTETBHOCTH Y HUBEPCUTETA.

2.2 Ha YOP Bo310)XeHBI CIeayroue 3a1aumn:

2.2.1 KoopauHauus [AesATETBHOCTh MOApa3leleHud YHHUBEpCHTETa IIPH
pa3paboTKe, BHEIPEHHWH U COBEPIICHCTBOBAHHM BHYTPUBY30BCKOH  CHCTEMEI
MEHEDKMEHTA KaueCTBa;

2.2.2 OpraHu3anusi TOArOTOBKM © TPOBENEHHS pecepTU(UKAIMU  Ha
cootBercTBHE TpeboBaHusaM MCO 9001 u exeroqHoro HHCIEKIIMOHHOTO KOHTPOJISL.

223 Ilonnepxanue B aKTyalbHOM  COCTOSIHUM  CTPaTErHYEeCKUX
nokymenToB CMK, B TOM 4ncie pyKOBOACTBa 110 KaYECTBY.

2.2.4 OpraHu3allMOHHOE pa3BUTHE YHHUBEPCUTETa Ha OCHOBE cOopa, aHAIM3a U
o6obmenuss wuHGPopManuu 00  HMHHOBAIMOHHOM  IOTEHLHAlE  CTPYKTYPHBIX
nojpaszieneHnii YHUBEpCUTETa U IoKa3areneit 3pHeKTUBHOCTH UX AESTEIbHOCTH;

2.2.5 CopelicTBHe mNOApa3ACICHUSM YHHUBEPCUTETA B BBHINOJHEHHU H
UCIIOJIb30BaHUM DPEAIbHBIX BO3MOXXHOCTEH COBEpIIEHCTBOBaHUSA 3(PPEKTUBHOCTH H
KauecTBa UX JIE€ATEIbHOCTH;

2.2.8 ObecneueHre MOATOTOBKH HH()OPMALIMOHHO-aHATUTUYECKUX MaTepHAIOB,
CIIPaBOK I10 OTYETHBIM MTOKA3aTENISIM IESITEIbHOCTH Y HUBEPCUTETA.

2.2.10 Opra#uzaums B3aUMOAEHCTBUS C  BEAYLIUMH MHUPOBBIMU U
HallMOHAJIbHBIMU PEUTUHIOBBIMH areHTCTBaMH, COOp M CHUCTeMaTHU3alusl NaHHBIX UL
o0ecrieueHuss CHUCTEMHOr0 TIPHUCYTCTBHS B MEXAYHApOIHBIX M OOLIEPOCCUMCKHUX
pEeUTHHIaX;

2.2.11 HudopManMOHHO-aHAIUTUYECKOE  CONPOBOXIAEHUE  pealU3allUu
IporpamMM pas3BUTHUsA (CTpaTeruid, IporpamMM pa3BUTHs, IEPCIEKTUBHBIX IIJIaHOB
YHUBEPCHUTETA B LIEJIOM);

2.2.12 Pa3BuTHE aBTOMAaTU3UPOBAHHOrO OaHKa MJaHHBIX O COCTOSHHUM U
NEPCIIEKTUBAX JOCTIKEHHUS CTPYKTYPHBIMH IOJpa3eICHUsIMA YHUBEPCUTETAa OCHOBHBIX
noka3zareyieit 3 HeKTHBHOCTH;

2.2.13 KoopnuHamuss OeSATETBHOCTH M MHGOpMAlMOHHAs  TOAIEPXKKa
nojapaszeleHrii YHHUBEpCUTETa IIpH cJade ToCyJapCTBEHHOH CTAaTHCTHYECKOM
OTYETHOCTH;

2.2.14 Co3naHue yCIIOBUH ISl OpraHu3alliy HEMPEePhIBHOTO PO ECCHOHATBHOIO
pa3BUTHS Hay4YHO-Tefarornueckux padbotHukos (nanee - HIIP) YauBepcurera;

2.2.15 HemnpepbiBHasi akTyaJu3aluss MW  HOPMAaTUBHO-METOHOJIOTHYECKOE
COMPOBOXKIEHHE PEUTHHTOBOM CHCTEMBI OIIEHKH MesTeJbHOCTH Ipodeccopcko-
nperoaaBareabckoro cocrana (ganee — [TI1C);

2.2.16 CucremMaru3aluus U COBEPIIEHCTBOBAHUE IIPOLIECCOB OLIEHKHA U Pa3BUTHSA
rnepcoHana, pazpaborka u cornpoBoxaeHue rmporpaMmsel «KA JIPbI».

3.0cHOBHBIE PYHKUHH



3.1. Ilomnepxanue B pabodeM COCTOSIHUM CHCTEMBI MEHEDKMEHTa KauyecTBa
(CMK) VnuBepcutera, NpoBeleHHEe BHYTPEHHHX ayAWTOB, IMOUCK M pealu3alus
PE3€pBOB IIOCTOSTHHOIO YJIy4YIIEHHs (B TOM YHMCIIe, NOBBHIIIEHUS KadyecTBa) B 001acTu
pacrnipoctpanenuss CMK;

3.2 IloaroroBka pyKOBOACTBY YHHBepcuTeTa NMpoekToB IlonmuTuku B obiacTu
KauyecTBa U Lleneli B 0651acTi KayecTBa C LENbI0 UX aKTyaTH3alluH;

3.3 Exeronusiii c60p U aHanM3 Lenei B 061acTu kayecTBa kadep, hakyIbTETOB U
CTPYKTYPHBIX MOApa3/eleHUi Y HuBepcUTeTa (Ha KaJIeHOapHbIi rox);

3.4 Exxeronuelii c6op oT4eToB o BeinosiHeHuH Lleneit B o6mactu kauecTBa kadenp,
(baxyIpTETOB U CTPYKTYPHBIX IOpa3AeseHui YHUBEPCUTETA (3a KaJleHAapHBIN rox);

3.5 IloaroroBka K IpPOBENECHHUIO BHEIIHMX ayAMTOB CO CTOPOHBI OpraHa IO
ceprudukanuu (DenepanbHOE TrocylapcTBEHHOE aBTOHOMHOE 0OOpa3oBaTebHOE
yUpEeKIEHHE JIONOJHUTEIBHOTO MpodecCHOHaTbHOrO0 oOpa3oBaHUs  AKaJeMHus
CTaHIapTU3allMM, METPOJIOTHH ¥ CepTU(UKAIMKM) Ha BBINOJHEHUE TpeOOoBaHUH
crangaptoB UCO cepuu 9000;

3.6 OpraHuzauus, IUITAHUPOBAaHUE U MIPOBEICHUE BHYTPEHHUX ayIUTOB, C LEJIBIO
BBISIBJIEHUST M NPEOyNpexXIeHUs HECOOTBETCTBUM, NOBeAeHHE HHGOpMALMHU IO HX
pe3ysbTaraM IO PYKOBOJACTBA [UIS JalTbHEHIIIEro MPUHATHS YIIPaBIeHYECKUX PEIIeHHH;

3.7 Yuactue cnemuanuctoB CMK B HaydyHO-METOAMYECKMX M IPaKTUYECKUX
MEPOTIPUATHUSAX [10 COOTBETCTBYIOLLUM HAIIPABIEHUSAM JESATEIBHOCTH

3.8 TloBbllIeHHE KOMIIETEHTHOCTH COTPYJHUKOB YHHBEpCUTETa B OO0JIacTH
BBITIOJIHEHHUS] BHEIITHUX ¥ BHYTPHUBY30BCKUX TPeOOBaHUM;

3.9 Benenue u nomnep)xaHue B akTyasibHOM coctossHuM HHpopmauuu OCMK Ha
caliTe YHHUBepcUTeTa, a Takxke Ha creHae no CMK;

3.10 IToxroroBka HEOOXOOMUMBIX JIOKYMEHTOB K IPOBENEHHIO CEpTU(UKALUU U
pecepTudHUKAIUd Ha COOTBETCTBHE TpeOoBaHMsM MexayHaponHoro craHgapra SO
9001:2015 u mpoxoxaeHHe €KXErOAHOr0 HHCIIEKIIMOHHOTO KOHTPOJIS;

3.11 IloarotoBka MaTepUasioB Ul ay IMTOPCKUX MPOBEPOK, ceptudukauuu CMK
VYHuBepcuTeTa, Ul aHaIN3a CO CTOPOHBI PYKOBOJICTBA;

3.12 KoopauHanus OeATEIBHOCTH  IOApa3felieHud  YHUBEpCHUTETa 110
(hopMHUpPOBaHUIO, BEICHUIO U UCIIOJIB30BAHUIO €AUHON 6a3bl MOKa3aTelned Y HUBEPCUTETA,
06paboTKa MoTy4eHHOW HH(POpMALMK U BepUPHUKALHS [T0TyUeHHBIX JaHHBIX;

3.13 KoHcynpTallMOHHO-MHPOPMALIMOHHAS IIOMOILb TOAPA3AEIICHUIM;

3.14 CoBepiieHCTBOBAaHHE METOIMK U MPOLIEAYP MOHUTOPUHIOBBIX UCCIIEIOBAHUMN
B YHUBEpPCHUTETE;

3.15 IToaroToBKa €XErogHbIX OTYETOB 00 UTOrax AEATEIIbHOCTH Y HUBEPCUTETA;

3.16 Pa3zpaboTka 1 nogep>kaHue B aKTyaJIbHOM COCTOSIHUM aBTOMaTU3HPOBaHHOTO
OaHKka JaHHBIX O COCTOSSHUM M IIEPCIEKTHBAX [OCTIKEHHS CTPYKTYPHBIMH
NoJpa3AesieHHsIMA Y HUBEpCUTETa OCHOBHBIX ITOKa3aresei 3¢ (heKTUBHOCTH;

3.17 C6op HCXOOHBIX NAHHBIX IUIsI €QUWHOMN Oa3bl IokasaTenell NesTeIbHOCTH
KHUTY u nopnepxka UX B aKTyaIbHOM COCTOSIHUU;

3.18 Cucremarusauus u o6pabortka HHGopMaruu (0OTIETHOCTEN) Y HUBEPCUTETA;



3.19 Perucrpanus 3asBOK HAyYHO-IIEAAroTrHYECKUX paGOTHUKOB U pabOTHHKOB
YHuBepCUTETa Ha JONOJIHUTEIbHOE INpodecCHOHANbHOE OOpa3oBaHue (IIOBBIICHHE
KBaJIM(UKaLHUH, TPO(YECCHOHANBHYIO IEPETIOATOTOBKY, CTAXHUPOBKY H JP.);

3.20 Ouenka BO3MOXXKHOCTH OOydeHMs COTPYAHHKA B IpenelaXx YHHBEPCHUTETA
1160, IpHU HEOOXOAUMOCTH, B HHBIX OpraHU3alHsIX, B TOM YHCIIE 3a pyOeKoM;

3.21 ®opmuposanue norpebHoctd B ITK a1 COTpyOHHKOB YHHBEpPCHTETA H
nepenada uHGopmauuu o norpedbHocty B oOydenuu B LIIITIKIIB mist hopMupoBaHus
y4eOHON Harpy3KH M IITaTHOI'O pacmucaHus 1o nporpammam JII10;

3.22 AHamu3 axTyalpHOCTH coxepkaHus nmnporpamMm JIIIO u Bbzaya
PEKOMEHIAMH 1S UX J0pabOTKH;

3.23 Opranuzanus HampaBieHHs PaOOTHHKOB YHHBEPCHUTETa Ha IIPOrPaMMBI
nosbimenus kpanupukanuu B LIITIKIIB ¥ cTopoHHHE OpraHM3alUH, peau3yIOLIHe
JOTIOJIHUTEIbHOE 00pa30BaHHUE;

3.24 UudopmaunoHHas MOAAEpKKa BO3MOXKHOCTEH CHCTEMBI JOIOJIHHTEIBHOTO
npodecCHOHATBHOrO 00pa3oBaHUs Ui COTPYJHHKOB YHHBEPCHUTETa, CO3NaHHE H
COIPOBOX/IEHHE UH(GOPMAIMOHHOHN 0a3bl MOTy4EeHUs COTPYAHUKAMHU JOTIOTHUTEITBHOTO
npodecCHOHATBHOr0 00pa3oBaHUs, cOOp M IpenocTaBlieHHe HWHPOPMALUU O
IEeATEIbHOCTA YHUBEPCUTETA 10 Pa3BUTHUIO IIEPCOHANIA;

3.25 Peructpanuss W BeOeHHE peecTpa [OroBOpPOB Ha oOydeHHE IIO
JOTIOJIHUTENIBHBIM NMPOGECCHOHATBHBIM IIpOrpaMMaM COTPYAHHKOB YHHUBEpPCUTETA IIpU
peayM3aluy IporpaMM B CTOPOHHUX OpraHHU3aLUsiX;

3.26 JIOKyMEHTAllMOHHOE COIIPOBOXIEHUE KOHTPAKTHBIX IpOLEAYp IpH
npoxoxxaeHuu corpyaHukamu JI1O B cTOpOHHUX OpraHU3alusiX;

3.27 ComnpoBoxzaeHue pabOThl M0 YTBEPXKACHHUIO IIPOrpaMM JOINOJHUTEIBHOIO
npodecCHOHAIBHOrO 00pa30oBaHMs B YCTAaHOBJIIEHHOM IIOpsKE, BEIECHHE peecTpa
YTBEP)KIACHHBIX IIPOrpaMM, COIJIACOBAaHME IITATHOTO PpAaCIUCaHUsA W pacIpeleeHus
yae6Ho# Harpysku LIIITIKIIB U/IIO YHusepcurera;

3.28 AKKyMyJIMpOBaHHE W IPENOCTaBlIeHHEe WHGOPMAIMH BCEM IMOAPA3AEICHUAIM
YHuBepcuTeTa O COAEpPXNAHWHM, CpPOKax, OOBEMax IIPOBOAMMBIX MEPOIPHUATHH IIO
MOBBILICHUIO KBAIU(UKAUH, TPOGECCHOHATBHON NEPENOArOTOBKE H T.I1.;

3.29 Vuer u peructpauus JOKYMEHTOB O JOTIOJIHHUTEIBHOM NpPO(eCcCHOHAIBHOM
o0pa3oBaHMM, IIOJYYEHHBIX HAyYHO-TIEJAarOru4ecKUMH pabOTHHKAaMH W HHBIMHU
pabOTHHKaMH YHHUBEPCHUTETA B CTOPOHHHUX OpraHH3allUsiX, BHECEHHE CBEIECHUN O HUX B
6a3y HaHHBIX «DJIEKTPOHHBIA YHUBEPCHTETY;

3.30 IToaroroBka MPOEKTOB MPHUKA30B O HANpaBlIeHUH pabOTHUKOB Ha O0OydeHHE
10 MporpamMMaM IOIOJHHTEIBHOr0 Mpo(ecCHOHATBHOr0 00pa3oBaHMs, peaU3yEMBIM
CTOPOHHHMH OpraHU3aLUIMH;

3.31 ®opmupoBaHue 6r0KeTa B KOHTPOJIb pacXOAOBaHMs CPeACTB Ha oOydeHHe
COTPYAHHUKOB YHHUBEPCUTETA,;

3.32 Oprasusauus CTaXHPOBOK, pOTAlMU OOy4YeHHe IeJIeBOr0 Ha3Ha4YeHMs
PYKOBOJUTENEH U CIIeL[HaIUCTOB,;

3.33 Pa3paboTka u NpoBeAeHUE MEPOIIPUATUHN 110 OLIEHKE U Pa3BUTHIO IIEpPCOHANIA,



3.34 Paspabotka IlporpamMmbl pa3BUTHS TI€epCOHaNa Ha OCHOBE 3asBOK
CTPYKTYPHBIX ITOApa3ielICHUH;

3.35 Opranusanus GOpMHUpPOBaHUS M Pa3BUTHA KaJpOBOTO pe3epBa Ha
pyxoBoasue nomkHoctd (ITTIC u AVII);

3.36 ®dopmupoBaHue enuHOW Oa3bl HaHHBIX MO paboTHMkaM u3 uucna [ITIC
(myOnuKanMOHHAs aKTHBHOCTb, XO3IOTOBOPHAas W TPAHTOBas AKTHBHOCTh, 3HAHHE
SI3BIKOB);

3.37 AnpmunuctpupoBanue Beidopos II1C (3aBemyromwmii kadenpoii/nexan);

3.38 PaspaboTtka mozeneit mporeccoB, MOAAEpKAaHUE MOJIENEeH B aKTYaTbHOM
COCTOSIHMM, IIPOEKTHPOBAaHME W  BHEIPEHHE TIIPOIECCOB  OpraHH3aldd WK
aIMUHHUCTPATUBHBIX PETIaMEHTOB OpraHU3alluH.

3.39 IlpoexTHpoBaHME€ U BHEOPEHUE CHUCTEMBI IIPOLIECCHOTO YIIPABJICHUS
OpraHU3aluH.

3.40 BxeceHue TmpEeMIOKEHHH 110 COBEPIICHCTBOBAHUIO U ONTHMHU3AIUH
IIPOLIECCOB.

341 OneHka W aHaJIU3 COBMECTHO C PYKOBOICTBOM IIPUHIMUIIOB paboThI
OpraHM3al¥ Ha IPeaIMEeT BO3MOXXHOW/HEOOXOOUMOW ONTHMHU3ALMKA M TIOBBIIMICHUS
3¢ )EKTUBHOCTH UCIIONIb3YEMBIX CHCTEM H METOJOB YIIPaBJICHHS.

3.42 BHeceHHne NpeyIOKEHHH 110 ONITUMHU3AIUA OpraHU3alliOHHON CTPYKTYPBHI.

3.43 Pazpabotka metogudeckoi moaenu KII3, pazpaboTka npomecca ynpasieHUs
Ha ocHoBe KIID, a Takke cCHCTEMBl HOPMAaTUBHO-METONUYECKOW HOKYMEHTALMH
(pernameHTaLMs).

3.44 ®opmupoBanue u npoBepka KaptT KIID Ha mnpeamer cobmoneHus
METO/I0JIOTHH, aHAJIU3 IOCTUTHYTBIX 3HAUEHUH IMOKa3aTesnel, IOAroTOBKa OTYETHOCTH U
MaTepHaJIOB /Il IPUHSATHUS PEIIEHUN PYKOBOJACTBOM.

3.45 Meronosioruyeckas moaaepkka 1o pacuery rnokasaresieil 3¢ heKTHBHOCTH.

3.46 YyacTue B OpraHu3allii MPaKTUKU CTyAeHTOB, oOydaroumxcs ®I'bOY BO
«KHUTY» no npodumro paboter YOP.

4. CTpykTypa
B coctaB YOP Bxozsr:

- OTZAEN CTaHJapTU3alMKi U MEHEDKMEHTA KauecTBa (COKpallleHHOE HauMEHOBaHUE
— OCMK, Bo3znaraercs BbImoniHeHHe (yHKuuid 3.1-3.11, ykaszaHHbIX B pasgene 3
HAaCTOSLIErO MOJIOKEHHUS;

- OT/IeJT aHAJIUTUKHU U TOCYJaPCTBEHHOM OTYETHOCTH (COKpAIleHHOE HAUMEHOBaHUE
— OATIO, Bosmaraercss BeImonHeHue ¢yHkuuMi 3.12-3.18 yka3aHHBIX B pasgene 3
HAaCTOSLLErO MOJI0KEHHUS;

- OTHeN pa3BUTHUA MepcoHana (cokpamieHHoe HaumeHoBaHue — OPII, Boznaraercs
BhINOJIHEeHKE GyHKIwH 3.19 — 3.37, yka3aHHBIX B pa3zelie 3 HacTOSILIEro MOJIOKEHHU);

- otxmen ympaBieHHs 3G(PeKTHBHOCTBIO (COKpalleHHoe HauMeHoBaHue — OVD,
BO3JIaraeTcs BeIMoMHeHHe GyHKuMH 3.38 — 3.46, ykazaHHBIX B pasjiesie 3 HacTOSIIEro
TTOJIOXKEHUS ),



S. Ynpasiienue aesteabHocTbi0 YOP

5.1. HenocpenctBeHHoe pykoBoacTBO YOP  ocymiecTBisieT HadaJlbHUK,
Ha3Ha4yaeMbli Ha JO/DKHOCTH M OCBOOOXKAAEMBIH OT NOJDKHOCTH IPUKA30M pEeKTopa B
COOTBETCTBHH C AEHCTBYIOLIUM 3aKOHOIATEIECTBOM.

5.2. HauaneHuk YOP [omkeH oTBedyaTh CIEOYIOIIUM KBaTU(GUKAIIMOHHBIM
TpeOOBaHUAM: BbICIIEE MpodecCHOHATbHOE O00pa3oBaHHWE 10  CIELHAIBHOCTH
"T'ocynapcTBeHHOEe W MyHULHMNTbHOE ympaBieHue", "MeHemxMeHT", "YmnpaBieHue
nepcoHasoM" W cTax paboThl He MeHee 3 JIeT WIHM BbICIIee NPOo(decCHOHATBHOE
obpa3oBaHMe M IONOJHHUTENbHOE TpodeccuoHalbHOe oOpa3oBaHHe B 00JacTH
roCyapCTBEHHOTO M MYHMLMNAIBHOTO YIPAaBIEHHUS, MEHEDKMEHTAa U 3KOHOMHKH, U
cTak paboOTHI HE MeHee 3 JIeT.

5.3. Havanbauk YOP noguuHsieTcs HENOCPEACTBEHHO PEKTODY.

5.4. Hauanpauk YOP feficTBYeT B COOTBETCTBHH C HACTOSIIIUM ITOJI0KEHUEM.

5.5. HemocpencTBeHHOE PyKOBOJACTBO IOApA3Ne/ICHUSIMH, BXOASIIMMHU B COCTaB
YOP, ocymecTBIsIOT UX PYKOBOAUTENH, Ha3HAYaeMbl€ Ha I0JDKHOCTb M OCBOOOXIaeMble
OT JOJDKHOCTH IPUKa30M peKTopa Mo mpencTaBieHuio HadanbHuKa Y OP. Hauanenuku
No/Ipa3iesIeH’ i HEMOCPEACTBEHHO MOAUYUHSIOTCS HadanbHUKy Y OP.

6. IlpaBa, 00513aHHOCTH H OTBETCTBEHHOCTD
COTPYAHHKOB M HavyaabHuKa YOP

6.1 IlpaBa, 06513aHHOCTHU U CTENEHb OTBETCTBEHHOCTH paboTHHKOB Y OP BBITEKAIOT
U3 UX JOJDKHOCTHBIX MHCTPYKIMH U HacTosuiero [lonoxenus.

6.2 HagaipHuk YOP neiicTByeT B COOTBETCTBHH C HACTOSALIUM I10JIOXKEHUEM.

Havansruk YOP umeert npaso:

- pa3pabaTbIBaTh JOJDKHOCTHBIE HHCTPYKIIMH Ha paOOTHUKOB YIIpaBJICHHS;

- IOAMHUCHIBATH U COTJIACOBBIBATH JOKYMEHTHI B IIpe/iesiax CBOEH KOMIIETEHIIUH;

- BHOCHUTDH Ha PaCCMOTPEHHUE PEKTOPA MPEAJIOKEHHS O Ha3HAYEHHUH, ITEPEMEIICHUH
U YBOJBbHEHUU pPAOOTHUKOB YNPABIECHUS, WX TOOMIPEHHHM M HAJIOKEHHM Ha HHUX
B3BICKaHHUM;

- BHOCHTb PEKTOpPY IPENIOKEHHUS 10 CO3JaHUIO YCIOBUH, HEOOXOIUMBIX IS
BBIITOJTHEHUS BO3JIOXKEHHBIX Ha yIpaBlieHHE (DYHKUMH W YJydIIeHHs YCIOBHH Tpyna
COTpPYIHMKOB OTZAENA.

6.3. Havansauk YOP 06s3aH:

- PYKOBOIHUTH BCEH NEATEBHOCTHIO YIpaBleHUs U obecneuuBaTh 3hdeKkTHBHOE
MCIIOJIb30BaHKE €ro PECypPCOB;

- PYKOBOAMTH (OPMHPOBAHHEM TOIOBBIX M IEPCHEKTUBHBIX ILJIAaHOB paboTHI
yIIpaBJICHHUS;

- peryiupoBaThb IPOU3BOJACTBEHHBIE OTHOIICHUS MEXIYy pabOTHHKaMH
YHpaBJICHHS,

- BHOCHUTB ITPOEKTHI PUKA30B U PaCIOPSDKEHHUE T10 NeSTENBHOCTH YIIPaBICHHUS;

- TMPOBOOUTH HEOOXOAMMBIE WHCTPYKT@XXH M BECTH COOTBETCTBYIOLIYIO



OOKYMEHTAIMIO 110 OXpaHe Tpyda U TEXHHKE 6€30MacHOCTH;

6.4 HavanbHHK ynpaBli€HHUs HECET OTBETCTBEHHOCTb 3a:

- CBOEBPEMEHHOE M Ka4eCTBEHHOE BBINIOJHEHHE BO3JIOKEHHBIX HACTOSIIUM
[Tono)xeHueM Ha yrpaBiieHHe 3a1a4 U QYHKUUN yIIpaBJIeHHUS;

- cobuoieHre e CTBYIOMIEro 3aKOHOAATeIbCTBA;

- TIOCNEACTBHUS NPUHHUMAEMbIX WM pELIeHHH, COXpaHHOCTh W 3(hdeKTHUBHOE
UCIIOJIb30BaHWE HMYIIECTBA YIpaBJICHHS, a Takke (HHAHCOBO-XO3SMCTBEHHBIE
PE3yJIbTaThI €r0 AESATETbHOCTH;

- cobmoneHue COTpyOHMKaMH ympaBiieHHs [IpaBui BHYTpEHHEro TpPyHOBOTO
pacriopsiika, TeXHUKHA 0€30MacHOCTH, MPOU3BOJCTBEHHON CAaHUTApUHM U MEP MOXKapHOU
6e30macHOCTH.

[Tpu u3MeHeHUH QYHKIMHA M 3a7ay, CTOSIIUX Irepel paOOTHUKaMH YIIpaBJICHUS,
IOJDKHOCTHBIE HHCTPYKIIUH ITepecMaTpPUBAIOTCA.

7. BzaumopeicTBHe ¢ APYrHMH NOAPa3eIeHUsIMH
7.1.  YOP B3auMoaeiCTBYeT CO BCEMH MOAPA3AECTICHUSIMH YHUBEPCUTETA.
7.2. llomuMO cCBsi3ed BHYTpPU YHHUBEPCHUTETA YIPABICHUE KOHTAKTUPYET C
TEPPUTOPHAIBHBIMH OpraHU3aLUsIMHU U yUPEXKICHUSIMHU:
— Tepputopuanbubiii opran @enepanbHOM CITy)KObI TOCY1apCTBEHHONW CTaTUCTHKH
o PT;
- enepanbHbIE U PETHOHAIBHBIE BEIOMCTBA U MUHUCTEPCTBA.

8. BHecenHne H3MeHeHHH

8.1. Ecnu onuH u3 myHKTOB [I0n0X€HHUS CTAaHOBUTCS HENEHCTBUTENIBHBIM, TO B
Hero BHOcATCs Mi3MeHeHus i (1) IONOTHEHUS, U YTBEPIKIAECTCA PEKTOPOM.

8.2. Buecenue u3amenenuii B [lonoxxeHne oCyIecTBISETCS Ha OCHOBaHUH IIPUKa3a
peKTopa YHUBEpCUTETA.

9. Perucrpauusi 1 XpaHeHHe

9.1. Hacrosmee IlonoxkeHue O CTPYKTYpPHOM TOJpa3[€iI€HUN IOMJIEKHUT
pEerucTpanuy B COCTaBe JOKYMEHTOB OpraHM3alMOHHOI0 XapakTepa HOMEHKIIATYphI Hell
YKO.

9.2. OpurdHaIbHBIM dK3eMIUIAp HacTosmero IlomoxxeHus O CTPYKTYpHOM
MoJpa3ieJIeHHH TOUIEKUT XPaHEHHI0O B COCTAaBE JOKYMEHTOB OpraHHM3allMOHHOIO
xapaktepa B YK]JIO 1o 3aMeHBI €ro HOBBIM BapUaHTOM.

9.3. Hacrosmee IlonoxxeHne OEHCTBYEeT ¢ MOMEHTa YTBEPXKIEHHUS PEKTOPOM
VYHuBepcuTeTa U 10 €ro OTMEHbI JIN00 NpuHATUs HOBOTro Ilonoxenus.

Hauvaneauk YOP %@( %\ Joraguna JI.M.
/

Havaneauk YKJ1O Bamkupuesa C.A.

Hauanpuuk OITHUP (/2’ bananguna 2.P.



