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METOIOJOTMYECKHUE ACTIEKTHI
®OPMHUPOBAHMS MEHE/DKMEHTA KAYECTBA
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KaneeBa E. H.l, ®omenkosa H. A.°
'kaH 1. DKOH. Hayk, foteHT kadenpsr MI1Jl, ®I'6OY BO
KHUTY, r. Kazans, Poccust
ZCTy,[[eHT, ®I'bOY BO KHUTY, r. Kazans, Poccust

Aunnomayus: CospemeHHass 3KOHOMUKA OCYUWECMEIsem
cmpeMumenvHulll nepexod K yuppoeou 3KoHOMuUKe, KOMopas
mpebyem HenpepvleHbIX UHHOBAYUN, KOHKPEMHBIX USMEHEeHULL 6
OU3Hec-npoyeccax Xo3AUCMBYIOWUX CYOBLEKMO8, Pa36UMUsL
KOPNOpamueHotl  KyIbmypbl U UMEHeHUsi NPUHYUNo8 U
Memooos menedxcmenma. I[Ipednooicensvt dmanst 6HeOpeHus,
chopmuposan npoyecc NPUMEHEHUsL KancO020 U3 Memooo8 8
Yensix CoBePULeHCTNBOBANUSL CUCHEMbl YNPABLEHUS.

Knwuesvie cnosa: xoncanmune, MeHeONCMEHM Kadecmaa,
806/1€4EHHOCIb, AUOepCcmeo, npoyecchwiil 100x00,
OPUEHMUPOBAHHOCTL HA KIUEHMA, CUCMEMHDLI HOOXOO.

METHODOLOGICAL ASPECTS OF FORMATION OF
ENTERPRISE QUALITY MANAGEMENT WITHIN
CONSULTING
Kadeeva E. N.1, Fomenkova N. A.2
!st candidate econ. Sciences, Associate Professor, Department
of MPD, Federal State Budgetary Educational Institution of
Higher Education KNRTU, Kazan, Russia
’nd student, Federal State Budgetary Educational Institution of
Higher Education KNRTU, Kazan, Russia

Abstract: Due to the fact that the modern economy is
making a rapid transition to a digital economy, which requires
continuous innovation, specific changes in the business
processes of business entities, the development of corporate
culture and changes in management principles and methods.
The article proposes stages of implementation, forms the
process of applying each method in order to improve the human

capital management system, and proposes a sequence
of its phased application.

Key words: consulting, quality management,
involvement, leadership, process approach, customer
focus, systems approach.

Pa3zBuTHe SKOHOMUKH OyAylIero Hamed CTpaHbl
HampaBJIeHO  HAa  UU(PPOBH3ALMUIO,  BHEAPEHHUE
VHHOBAallMOHHBIX  IPOLIECCOB U TEXHOJIOTHH,
MPOU3BOACTBO KOHKYPEHTOCIIOCOOHOH MPOMYKIIHH,
pa3BUTUE WHHOBALIMOHHOM AEATEIbHOCTH. [ JaBHBIM

pecypcom 9KOHOMUKH CTpaHbl SIBIISTIOTCS
NPEANPUATHS, HAaleJeHHbIE Ha HHHOBAaIMOHHOE
paszButue.[/]. VYchemHoe NpeanpusiTHE TOHKHO

MPOTHO3UPOBATH CBOE€ MHHOBAIIMOHHOE Pa3BUTHE, a HE
MAaCCMBHO pearupoBaTh Ha MPOUCXOASAIIME B €ro
BHEIIHEH U BHYTPEHHEHN Cpene NepeMeEHbI.
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